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SU 2 Annex 3 

SWOT Analyses of possibilities of the development of newly emerging sports and tourist activities in the Šumava biosphere reserve - English version. 

 
 
ACTIVITY 

 
S (strength) W (weakness) O (opportunities) T (threads) 

2.2.1. 

Snowshoeing 

 

The sufficient snow blanket 

throughout the winter 

The suitable terrain 

Attractive nature 

Physically more demanding  
The lower circle of interested 
persons 
The inaccessibility of 
equipment (liveries) 

The low costs of establishing 
the trails 
Commercial use – liveries 

The new kind of getting to 
know the winter countryside 
and the nature 

Entrances to the peaceful 
territories of the BR 
The disturbance of ski routes 

2.2.2. 

Dog train 

 

The accesible net of roads 

Suitable ground profiles 

The small circle of lovers 
Dependant on the existence of 
draught dogs breeders 
The high-priced route 
preparation 
The nonexistent background 

The stressing of the rough 
northern character of the 
Šumava countryside 
Attractive for spectators 

The clashes with ski routes 
Conflicts with the other visitors 
of the territory 

Spread into peaceful territories 

2.2.3. 

Snow mobiles 

 

 

The richer clientele in the 
territory 
A very attractive and up-to-day 
matter 

 

The clash with the programme 
of the protection of the nature 

The regulatory measures of the 
entrance of motor vehicles out 
of the public communications 
in the NP 

The possibility of using the 
same routes for other activities 
(a dog train, a lob) 
The commercial use – liveries 

 

The noise, the danger of the 
clash, combustion gases 
The breaking of the regulatory 
measures by the activity of 
users 
It is very difficult to catch the 
violator 

2.2.4. 

Skialpinism 

It needs no background 
The direct contact with the 
nature – strong emotional 
experiences 

The lack of the suitable terrain 
The most attractive territories 
are the objects of the protection 
of the nature – the conflict of 
interests 

 

The extension of the offer for 
the more demanding enjoyment 
of sport 
The commercial use - liveries 

The probability of breaking the 
entrance ban to the attractive 
localities 

2.2.5. 

Downhill skiing 

The popular activity on winter 
holiday 
Commercially lucrative – the 

The necessity of construction of 
background, ski lifts, chair lifts 
The artificial lightning, 

The concentration to ski centres The pressure on expanding the 
present ski centres 
The pressure on building new 
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ACTIVITY 
 

S (strength) W (weakness) O (opportunities) T (threads) 

influx of capital to the region technical snowing up, routes 
finish =intervention to the 
nature 

ski centres 

2.2.6. 

Snowboarding 

The new up-to-date matter 
Commercially lucrative – the 
influx of capital to the region 
The whole family activity 

The necessity of construction of 
background, ski lifts, chair lifts 
Few present routes 

The concentration to ski centres 
The enlargement of the sports 
offer to outside ski centres 

Searching new possible  
localities in the 1st zones of the 
NP or reserves 

2.2.9. 

Skating 

The suitable supplement to 
skiing 
The whole family activity 

The lack of suitable localities 
By this time unspread 
The necessity of maintenance 
of ice surfaces 

The winter activity for a season 
without a permanent snow 
blanket 
The use of Lipno in winter 
season 
The continuation of the other 
sports events on the ice 

The private owners of expanses 
of water  
Clashes with fishermen 

2.2.10. 

Telemark, 

backcountry skiing 

Orienteering skiing 

The sufficient snow blanket 
throughout the winter 
The suitable terrain 
Attractive nature 

By this time unspread The close contact with the 
nature 
The alternative to skiing in 
made tracks 

The disturbance of silence in by 
this time unused localities 

3.3.1 

Hipotourism 

The existence of horse 
breeding, farms 
The all-year-round offer of 
services 
The demand in the territory 
A very good landscape 
potential for this kind of the 
relaxation 

The cost of the maintenance of 
the surface and the hipopaths 
cleaning 
A non-collaboration of the 
individual providers 
Financially more demanding 
for clients. 
The animals’ unpredictability – 
people’s fear of horses 
The legislatively difficult 
border crossing 

The demand for activities 
closed to the nature 
The use of the potential of the 
offer in the region 
The physiotherapy in the saddle 
in the middle of the beautiful 
nature 
The potential over the border 
offer of services 

The disruption of the surface of 
routes, path – the beginning of 
the erosion 
Clashes with the other activities 
during the paths making 
The disapproval of land owners 
with the leading of the routes 
and the horses’ movement 

3.3.2. 

In-line skating 

The modern way of the active 
relaxation 
The fashionable fitness and 
wellness activity 

The high demand on the 
surface of used roads 
The lack of suitable terrain with 
a small decline 

The support of the cycle paths 
building (and thus the skating 
routes, too) from the grants 
Attracting the other visitors to 

The pressure on making the 
asphalt surfaces instead of hard 
tracks. 
The insufficient capacity of the 
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ACTIVITY 
 

S (strength) W (weakness) O (opportunities) T (threads) 

The Vltava Path Stožec-Nová 
Pec 
The accessibility of the basic 
equipment 

Few suitable roads with the 
exclusion of the traffic 
 
 

the region 
The concentration of the 
visitors to clearly defined 
routes 
The possibility to become a 
well-known centre of relaxing 
in-line skating in CR 

present routes. 

3.3.2. 

Roller skiing 

The supplement of cross-
country skiing 
The roller track in Zadov 
 
 

The high demand on the road 
surface of a good quality 
Few suitable roads with the 
exclusion of the traffic 

The support of building cycle 
paths (and thus skating routes) 
from grants 
The use of suitable paths out of 
the main season for relaxation 
purposes 
The aim of the other groups of 
visitors (sports clubs, 
sportsmen) 
The marketing use of the 
Olympic winner 
K.Neumannová 

The gowth of the conflicts by 
using the public roads for the 
activity 
The exceeding of the limits of 
the acceptability of the territory 
– the lowering of the 
experience quality 

3.3.3. 

Paragliding 

The attractive view of the 
landscape and the territory from 
the air 
The new attraction in the 
territory 
The adrenalin sport 

The narrow circle of interested 
people 
The technical demand of the 
activity 
The dependence on the set 
conditions (thermal circulation) 
The doing in the large-area 
protected territories is 
significantly limited – there is 
little potential space to use 

The use of the territory by 
another target group 

The intervention to the 
character of the landscape by 
building the launching and 
landing pads 

3.3.4. 

Motor hang-gliding 

The attractive view of the 
landscape and the territory from 
the air 

The doing in the large-area 
protected territories is 
significantly limited by law 
The expensive practice of the 

The attractive form of getting 
to know the landscape and the 
territory 

The potential disturbing of the 
other users of the territory by 
the noise 
The disruption of the peaceful 
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ACTIVITY 
 

S (strength) W (weakness) O (opportunities) T (threads) 

activity territories of the nature 
3.3.5. 

Nordic-walking 

The net of the roads suitable for 
this activity 
The convenient activity in the 
nature  
The considerate sports activity 

The insufficient publicity of the 
sports activity 
The low currency among the 
visitors 

The extension of the offer of 
services – liveries, courses... 
Potential German clientele 
The extension to the visitors’ 
less attractive territories  

The conflicts with the other 
users of suitable routes 
The bigger number of people in 
the natural peaceful regions 

3.3.6. 

Scooters 

(unpowered) 

The healthy sports activity 
The quicker movement than 
hiking 
The dense net of suitable paths-
cyclepaths.  

The allegiance on the marked 
cycle routes. 
The low currency among the 
visitors 

The development of the offer of 
services in the territory – 
liveries, service stations. 
The possibility of the summer 
use of ski centres 

The regulations as for the 
cyclists are not set. 

3.3.7. 

Downhill carting 

The arrival of the visitors of the 
different interest 
 Attractive adrenalin matter 

The economical and technical 
claims for the preparation of 
the ground 
The high financial claim on the 
clients 

The increase of the attraction of 
the territory 
 The extension of the offer of 
services 
The commercial use – liveries 
The possibility of the summer 
use of ski centres 

The mechanical disruption of 
used areas 

3.3.8. 

Rock-climbing 

The use of the neglected 
localities from the tourists’ 
point of view 
The completion of the offer of 
the whole enjoyment of sport 

Few potentially usable 
localities 
Few rehabilitated paths 
In the territory of the NP rock-
climbing is forbidden 

The use of the potential of the 
landscape 
The extension of the offer of 
activities 
The stimulation of the other 
interconnected activities (the 
artificial climbing walls) 

Breaking the visitors’ rules. 
The threat of the rear species in 
the naturally valuable habitats 

3.3.10. 

MTB downhill race  

Potentially suitable grounds – 
slopes 
The high popularity of the 
event 

The limitation of the cyclists’ 
movement on the marked 
routes in the NP 
The sports character of the 
activity prevails the relaxation-
learning one 
 

The increase of the interest for 
the territory 
The possibility of the summer 
use of ski centres 
The extension of the offer of 
services – liveries of bikes, 
service stations,… 
The concentration and the 

The mechanical disruption of 
the terrain of a route – the 
beginning of the erosive 
activity on the slopes 
Breaking the rules of the 
cyclist’ movement in the NP 
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ACTIVITY 
 

S (strength) W (weakness) O (opportunities) T (threads) 

activity check in select 
localities 
 

3.3.11. 

Swimming 

High demand 
The existence of natural 
localities 

The ban on swimming in the 
natural lakes of glacial origin 
The lack of  water expanse 
suitable for swimming 
 

The extension of the offer of 
services 
The comparison with the offer 
of services abroad in the 
summer season 
The extension of the offer of 
services in the winter season 

The interventions to the 
character of the landscape by 
building the artificial water 
expanses 
The intervention to the 
traditional character of the 
appearance of a Šumava 
village. 

3.3.12. 

Yachting and 

windsurfing 

Lipno water reservoir 
Attractive activity 

Except for Lipno there are no 
suitable localities 
By this time the in-group of 
lovers 
Irregular winds 

The commercial use of liveries 
and schools 
 

The possible clash with 
swimmers 

3.3.13. 

Orienteering 

The suitable terrain, attractive 
natural environment 
Modest in the background 

Unspread in the population 
It’s necessary to make the 
accessible united maps 

The signposting  of permanent 
routes 
The whole season use 

The visitors’ movement in the 
free terrain – the possible clash 
with the protection of the 
nature 

3.3.14 

Cross-country 

archery 

Non-traditional sports event Legislatively unattended The expansion of the sports 
offer to the outside centres 
The theme extra seasonal stays 

The potential thread of the 
visitors 

3.3.15 

Paintball, Airsoft 

Non-traditional sports event 
The adrenalin activity 

The need of quite vast premises 
with the prevention of public 
entrance 

The expansion of the sports 
offer to the outside centres 

The underestimation of the 
value of the territory 
The unsuitable sports activity 
for the territory of such a value 

3.3.16. 

Golf 

Requested activity in the tourist 
destinations 

Non-existing infrastructure The expansion of the offer 
The attraction of the  other 
visitors 

The change of the landscape 
character of the region 
The occupation of the naturally 
valuable territories 

     
 


