Monitoring of tourism in Babia Géra National Park
and Podbabiogérskie communes

1) Introduction

The balanced development of tourism in Babia Géra National Park and its immediate
surrounding (Podbabiogérskie communes) is a continuous process that changes within time.
It requires constant watch on: the progress, changes, trends, tendencies etc. Even though it
is not easy to plan tourism, certain course of action is necessary. Merely because the
management, who want to develop tourism in the mentioned areas, decide to encourage and
support agro-tourist farms, for instance. These can now pay lower land and property taxes,
often reduced to zero, and may receive money for training. All such kinds of projects need to
be predicted and specified, so that they could be essentially and financially programmed.
Until now, it seams, the lack of organized monitoring of tourism in Babia Géra National Park,
Podbabiog6rske communes and firms from the tourist trade has been noticed. Although it is
the main rule of the instant development of tourism that leads to mechanisms necessary to
evaluate effectiveness of actions, and to check, or correct, particular programmes for active
tourism. Consequently, the necessary mechanism would be monitoring of the balanced
development of tourism.

2) Monitoring

Monitoring means to follow and register systematically all the quality and quantity changes
within chosen areas. That provides information about how effective and efficient the system
is. Monitoring involves also the control of action and introducing changes, if such are
necessary. The main goal of monitoring is to examine and assess the way the goals are to
be achieved, and the effectiveness of the very process.

In the process of monitoring of the balanced development of tourism in BgNP,
Podbabiogoérskie communes and the tourist trade two stages have been distinguished:

planning
realization.
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3) Planning of tourism monitoring

The planning stage in monitoring the balanced development of tourism in BgNP, adjacent
areas and the tourist trade is very important because of a few reasons:
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Taking the above mentioned premises into consideration there have been defined:

aims of monitoring in the BgNP, adjacent areas and the tourist trade

areas (issues) monitored;

range of monitoring;

the person to carry out monitoring in the BgNP, adjacent areas and the tourist trade
needed tools, methods, techniques.

In planning monitoring three phases have been set:

Choosing areas and sources of monitoring.
Defining indicators and tools.

Organizing the project.

Showing evaluation possibilities

3.1. Areas

There may be many areas in the balanced development of tourism in BgNP,
Podbabiogdrskie communes, and the tourist trade. It seams, however, the below three
shall be monitored constantly:

Public.
Economic.
Ecological.

For these, goals, sources of information, and tools have been specified.




3.2. Specification of goals and tools

It is necessary, for the discussed project, to define the goals which want to be achieved.

The ways to achieve the goals need to be considered, and tools used in activating the
programme of tourism development, too. The goals arise from the strategic documents
prepared for Podbabiog6rze area. Setting goals, selecting tools, and choosing sources have
been planned jointly. The reason was that tools used for particular sources should check and
define the degree of achieving goals. A goal is the result, the number, and the amount e.g.
the increase of the no. of tourists within communes in particular period of time. It is worth to
predict some changes, too. For instance, a monitoring person may have difficulties to define
future amounts. He may, however, try to set optimum amounts, or expected numbers.
Investigating dynamic of projects, showing how goals are being achieved, may be
considered, too.

In monitoring of the balanced development of tourism the simplest, and most used tools are:
surveys, observations, interviews, indicators etc. Lots of other, although not mentioned here,
are very useful, too.
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All the chosen indicators have been selected and put into groups. The best way is to include
these indicators which define tourism in the context of the balanced development of BgNP,
the communes and the tourist trade. Existing legal regulations, at the same time, suggest
such development in communes, too.

Picture 2 shows the rules for creating of indicators for the balanced tourism development in
Babia Gora National Park, communes and the tourist trade of Podbabiogo6rze. The indicators
result from the goals set in appropriate documents, prepared for Pdbabiogorze.
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Indicators of monitoring of the balanced development of tourism in the area of Babia Goéra
National Park were developed after taking into account three basic documents:

1.Gebhard K., Meyer M., Roth St. (2007): Criteria for Sustainable Tourism for the three
Biosphere Reserves Aggtelek, Babia Géra and umava. Ecological Tourism in Europe.
Bonn.

2.The Integrated Strategy of Development of Podbabiogérskie Rural Areas. Joint publication.
(2005-2006).

3. The Study of Directions of the Tourist Development in Podbabiogérze with the projects
programme and activities to undertake. Joint Publication.(2007).Sucha Beskidzka.

The Integrated Strategy of Development of Podbabiogorskie Rural Areas includes activities
aiming at supporting the following directions of Podbabiogérze development:
a) the development of inter-sector partnership in the rural areas as a factor increasing
effectiveness of local pro-development activities.
b) the development of the balanced tourism
c) the development of micro, small and medium-sized enterprises, which follow
traditions as well as use Podbabiogdérze resources and belong to the sectors of *
regional chance’ in Ma opolska province
d) the development of human resources in rural areas of Podbabiogorze as a basis for
increasing sub-regional competitiveness and improvement of living standards of local
society
The Study of Directions of the Tourist Development in  Podbabiogérze with the projects
programme and activities to undertake. Joint Publication.(2007) Sucha Beskidzka.

a) the development of brand-product — recreation, active and specialist tourism (8
principal goals)




b) the development of brand- product — tourism in the rural areas ( 2 principal goals)
c) innovative organization and management of Podbabiogdérze tourism (3 principal
goals)

It is suggested for BgNP, the communes and the tourist trade to use three groups of
indicators for the balanced development. First, indicators directly concerning BgNP. Second,
indicators monitoring the balanced development in Podbabiogérskie communes. Third,
tourist trade indicators (picture 3).
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Micro-indicators for the balanced development of to urism in Babia Gora National Park.

In the three groups a dozen or so indicators monitoring particular areas of the balanced
development have been proposed. Pictures 4, 6, 8.
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Frames 1 — 25 show the ways to calculate individual indicators.
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Macro-indicators for the balanced development of to urism in Podbabiogorskie

communes.
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Indicators for the balanced development for the to urist trade of Pobabiogoérze
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Should the indicator not work, it may be substituted with another one, investigating particular
issue. Exchanging indicators will depend on current needs e.g. when one source of
information stops to exist, another area for monitoring shall be chosen etc. Indicators have
been chosen in such a way that to analyse one of them helps to analyse a further one.

3.3. The organization

Monitoring requires constant data gathering, its analysis, drawing conclusions etc. (picture
10). That is why the proper organization infrastructure, and preparing the rules for its action
is crucial. The best solution would be creating Podbabiogorska Tourist Organization (PTO),
with tourism monitoring post. Expert in monitoring would co-operate with PTO. In stages of
gathering and processing needed information students of Tourism and Ecology College in
Sucha Beskidzka (WSTIE) could work. It would be the most educating, meaningful, and
practical work experience for them.
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An expert in monitoring of the balanced development of tourism should receive proper
instructions. He needs to be informed e.g. when, how, in what shape, and who is to receive

monitoring results.

4. Realization of monitoring

Well created monitoring of tourism in BgNP, communes and tourist enterprises guarantees
receiving proper information in the right time. To illustrate monitoring the picture 11 presents

all its stages and tasks.
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Monitoring tourism in BgNP and the communes should be carried out in two ways:
currently




in a long term.

Current data analysis makes quick recognition of difficulties easier. It lets the changes to be
introduced quickly.
Long term monitoring in tourism allows to observe dynamic of realizing planned tasks.

Evaluation procedures are an important part of the process of monitoring of the balanced
tourism in Podbaqgbiogorze. So far, there has not been one definition of evaluation; in the
literature on the topic we can encounter many different definitions. For the monitoring of the
balanced tourism three stages of evaluation procedures, have been suggested:

-ex- ante evaluation — made before the implementation of: The Integrated Strategy of
Development of Podbabiogorskie Rural Areas and The Study of Directions of Tourist
Development in Podbabiogérze with the project programme and activities to undertake.

- mid-term evaluation — carried out halfway through implementing of the above mentioned
studies

- ex-post evaluation — carried out after the implementation.

The correction of indicators will be made in each of the three periods as a result of
evaluation. Should a certain indicator not work (because of different reasons) it will be
replaced with a new one. The rule of continuous development of indicators and introducing
additional ones has been assumed. Implementing of new indicators depends on several
factors:

the potential of members of the monitoring team

financial possibilities of the team

needs resulting from the monitoring of new aims or areas
acceptance of subjects implementing suitable documents

5. Conclusion

Proper use of monitoring of the balanced development of tourism in Babiogdrski national
park and Podbabiogo6rskie communes will allow the park’s management to making changes
in programmes of development in particular areas. It will serve district management and
tourist businesses, too. Systematic gathering of information makes e.g. annual assessment
of effectiveness, of particular projects easier. It makes the assessment of the general
development of tourism within the area easier.

It is worth to mention, that the assessment of realization should be performed by the same
team, which prepared the programme of the tourism development. These were the people
who prepared strategies, defined goals, and priorities.




